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The annual Co-op & Condo Expo was 
held in April, giving our managers the 
opportunity to meet dozens of board 
members and apartment owners and to 
chat about their management concerns. 
Hundreds attended the event, which 
o�ered three �oors of information booths 
at the New York Hilton in Midtown 
Manhattan, as well as a series of 
educational seminars and free advice 
booths. It is always a pleasure to see our 
clients and to meet potential new board 
members and owners who can bene�t 
from DEPM’s experience. For those of you 
who stopped by, thank you! And we hope 
to see those who missed it at next year’s 
Expo.

If your building has been considering 
installing a solar energy system, now is 
the time to put that plan in to action. 
Newly expanded incentives, including City 
property tax abatements, Federal and 
State accelerated depreciation, Federal tax 
credits, and NYSERDA grants, can make 
these e�orts truly a�ordable going in, and 
can signi�cantly reduce your payback 
period.

At one of DEPM's managed properties, the 
owners were interested in the 
environmental bene�ts of installing solar 
panels on the roof. They also wanted to 
know what �nancial incentives were 
available for such a project, and what the 
payback of the investment would be. 
Management contacted Solar1, a 
non-pro�t organization promoting 

Co-op & Condo Expo: A Great Way to Meet Boards and Owners

The Lower Cost of  Green Initiatives


DEPM executives, managers and staff had a rewarding day at the Co-op & Condo Expo meeting and talking to dozens of board members and apartment 
owners who stopped by our booth. Pictured here: Melissa Bass, Sara Gierloff, Yury Forde, John Janangelo, Karel De Boer, Mallika Rasicott, and Daniel Kilduff.

In addition to reducing operating expenses and providing tax 
benefits to the property and unit owners, this solar project will 
provide tremendous environmental benefit.

conservation through solar energy, who 
provided a free feasibility study for 
installing solar panels. After reviewing the 
results of the report, the owners decided 
to solicit bids, choose a contractor, and 
move ahead with the project.

The decision was made to install panels 
on several buildings in the complex. The 
initial cost of the installation will be 
reduced by over 80% after all the 
incentives are received, including a 
four-year City property tax abatement, 
Federal and State accelerated 
depreciation, and a state-funded discount 
on the purchase price. The complex 
expects to achieve payback on the 
investment in just three to four years

Installing solar panels will provide the 

owners with an estimated net savings of 
$1.1 million over the system’s 25-year life. 
The solar panels installed on these eight 
buildings will provide approximately 40% 
of the development's common area 
electricity, reducing operating expenses 
and increasing net operating income. In 
addition, the installation will eliminate an 
estimate 5 million pounds of carbon 
dioxide emissions; according to the EPA, 
that's the greenhouse gas equivalent to 
planting more than 59,000 trees! 

New City, State and Federal Incentives 
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Get Your Smoking 
Policy in Place

Keep abreast of money-saving tips, 
DEPM management info, ways to 

improve your building, special o�ers, 
contests and more! 

 

Like Us 
On Facebook

Follow Us 
On Twitter

Follow Us On 
Instagram

The deadline for compliance with NYC’s 
new “Smoking Policy Law” is August 28th. 
As part of Mayor de Blasio’s e�orts to curb 
smoking and tobacco use, Local Law 147 
requires that all multi-unit residential 
properties must create and distribute a 
smoking policy. Designated smoking areas 
must not be in con�ict with existing City 
regulations, which prohibit smoking in 
enclosed areas of public places. That 
includes the common areas of your 
building, from the lobby to the hallways, 
stairwells and elevators. Your policy can 
designate an outdoor smoking area, such 
as a rooftop, as long as the City allows it. 
According to the City, disclosing a build-
ing’s smoking policy will help tenants and 
purchasers make an informed decision 
about whether or not they want to live in a 
building.
When creating a smoking policy, the 
building needs to address where smoking 
is prohibited as well as where it is allowed. 
In order to ban smoking entirely, or 
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Douglas Elliman Property Management is implementing state-of-the-art 
technology that allows DEPM property managers and building board 
members to digitally review applications and collect fees instantly.

E-store and E-payments
Due diligence dissemination & 
e-payments for application
fees are now 24x7x365.

Application Review
Board receives and reviews 
applications digitally using 
any web-enabled device.

Paperless
A 100% green system steering a paper-laden industry towards 
paperless transactions, saving money, trees, and space.

Secure
A bank-protocol secure 
system for all documents 
and information.

Go to the Properties & Applications link on ellimanpm.com to learn more, 
or reach out to your DEPM Account Executive.

Reporting
Board members have access 
to review collected fees for 
their building.

22,000 pieces of paper

Potential annual 
environmental

   sgnivas
 per-building:

2.6 trees

DEPM: Leaders in Technology

prohibit smoking inside apartments, a vote 
by a supermajority of unit owners or 
shareholders is required and the bylaws or 
proprietary lease must be amended.
A copy of the policy must be distributed to 
all building residents and unit owners or 
posted in a place visible to all who live in 
the building. Failure to create and distrib-
ute the smoking policy by the August 28th 
deadline can lead to building penalties. 
Our managers have sample policies that 
boards can review, which can be modi�ed 
to meet your building’s needs. Keeping the 
policy simple and straightforward, while 
addressing issues such as where smoking 
is allowed, rules for disposing of butts, and 
house rules about odors, will help 
minimize any confusion or pushback from 
residents. 


